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Darlingford Upper Goulburn Nursing Home
5 High Street, Eildon VIC 3713
PO Box 104, Eildon VIC 3713
Phone: 03 5774 2711

Fax: 03 5774 2622

Email: darlingford@dugnh.com.au
Web: www.dugnh.com.au
Inc.: A0018756R
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Mission Statement
Vision
Aged care that cherishes quality of life

Mission
The provision of excellent residential aged care services

Our Values
We value people.
We act in ways that respect the dignity, uniqueness and worth of every person.
We are committed to serve those in our care.
We will promote a culture that is positive, cohesive and honest, dedicated to creating
fulfilling life experiences for older people.
We value our community.
We will build strong, open relationships with our partners-in-care. That includes our
residents and their families, as well as allied health providers, suppliers and our community.

Strategic Directions
Build a financially sustainable future
Deliver high quality end of life care
Value our people
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Board of Management
Kevin has a long history of Board Governance, both at a local
level throughout the Shire of Murrindindi and the Goulburn Valley
and also at a broader State Government level.
He has served on the Board of the Dame Pattie Menzies Centre,
is a past President of the School Council of the Alexandra
Secondary College and was a Director of the Goulburn Regional
Youth Committee and the Murrindindi Development Board.
Kevin also served as a member of the Board of Alexandra District
Ambulance Service from 2005 and went on to be Board Chair.
When the service was merged to form Ambulance Victoria, Kevin
was appointed to the inaugural Board.
More recently Kevin was a Director on the Goulburn Valley
Medicare Local Board until its conclusion and was subsequently
appointed to the Board of the Hume Primary Health Network and
is currently Board Chair of Primary Care Connect, a large
Community Health organisation in Shepparton.

Kevin Boote
President
First Appointed - 2010

Kevin has extensive experience in the fitness industry, project
management and human relations management through his employment as project manager for a diverse range of organisations
including; Tenix Alliance, Alexandra Gym and Community Centre
and the Reddrop Management Group.

Helen lives in Thornton and has taught at Eildon Primary School
for many years.
She was invited to join the Upper Goulburn Community Health
Board in September 1993. This Board subsequently became the
Darlingford Board.
Helen has been involved in the Fundraising and Quality
sub-committees during her time on the Board. She has
enjoyed being able to bring school children to visit the
Darlingford residents over the years.
Apart from her five grandchildren, garden and teaching, golf
seems to consume the rest of her spare time.
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Helen Findlay
Board Member
First Appointed - 1993
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Board of Management
After 10 years as Principal at Alexandra Secondary College, Frank
worked as a Post Compulsory Education and Training consultant in
the Goulburn North-Eastern Region (now Hume Region) for four
years, implementing a range of programs in schools and helping to
facilitate the establishment of Local Learning and Employment
Networks across the region.
Frank then took up a position as Human Resources Manager for the
Reddrop Group of Companies and was responsible for the
development of the group’s policy and procedures framework,
recruitment, staff training, Occupational Health and Safety systems,
Work Cover claims management and Industrial Relations.
After seven and a half years, Frank retired from the position in
December 2011.

Frank Devries
Board Member
First Appointed - 2012

Alison retired in 2012 after working for Berry Street in Alexandra for
six years in various roles including co-ordinator of the volunteer
program and the emergency relief program.
Prior to that Alison held a co-ordinator role in transitional housing in
Melbourne's south eastern suburbs and in Mildura.
Also, while living in Mildura, Alison managed a home for people with
physical disabilities for five years.

Alison Dyson
Board Member
First Appointed - 2012

Alison's interest in aged care increased while her mother-in law was
in Kellock Lodge for two years and she would like to use her
experience in the community to make a contribution to the
Darlingford Board.
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Board of Management
Peter started his career in shipbuilding in Sydney and later served in
the Royal Australian Navy in the marine engineering branch.
After resigning from the Navy he worked as the Chief Engineer for a
major cold storage business in Melbourne with national
distribution for the top food producers in Australia.
He moved forward in this industry as General manager/Company
Secretary and then to the position of Managing Director. After the
sale of this business he moved to Eildon and took up the position of
General Manager at the Eildon Boat Club where he was for 15
years.
Peter now owns a houseboat sales business and is planning to be in
the area for many years to come.

Peter Fletcher
Board Member
First Appointed - 2012

Deb Loveday is a true local, born in the Eildon hospital, and attending
Eildon Primary School then Alexandra High School. Moving all the
way to Alexandra to work at the local solicitors led to a career in
conveyancing. Deb has been managing her own conveyancing
practice for the past 20 years.
During that time she had raised two boys which in turn led to
her ‘volunteers syndrome’ starting with training to be a Nursing
Mother’s counsellor, President of Alexandra Playgroup, Alexandra
Kindergarten Committee member, Alexandra Primary School School
Council member, President of Alexandra Cubs, Alexandra Swimming
Club committee member, President of Alexandra Netball Association,
and Secretary for Alexandra Traders and Tourism Association.
DUGNH Board is her first Board appointment.
Debra Loveday
Board Member

Deb’s interest in Aged Care has come from having a mother who was
diagnosed with dementia in her early 70s, observing her mother’s
decline and supporting her father through the adjustment from
caring for her in the home and transitioning to the nursing home. She
sees the importance of having a facility such as Darlingford in a
beautiful, peaceful area like Eildon to make the transition for those
who need care less stressful.
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Organisational Structure
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President’s Report
Every year provides its’ challenges and rewards and this year is no
different.
Through hard work, sound management and good governance we have
made significant progress in 2017 – 2018. The very generous donation of
a bus from the Fallon Family last year has made life for our residents
much better enabling a variety of day trips and outings which have
contributed greatly to the quality of life for those able to participate.
Kevin Boote
President

The shed construction I spoke of last year has now been completed
enabling the bus to be housed securely and out of the weather.

The installation of a 100 kw Solar Power System
on the roof is not only very impressive to look at
but will enable great savings in the short term and
even greater savings in 5 years’ time when the
system is fully paid down.
Other improvements have included the purchase
of a new dishwasher for the kitchen which has
made life so much easier for those staff working in
that department.
It is the Board’s intention to have a building audit
completed in the coming year with a view to
developing an ongoing external maintenance
plan.
We have experienced increased occupancy which
I am sure is a reflection on our reputation and can
be directly credited to staff and management.
However it is also a double edged sword for us as
workforce shortages due to ratio challenges have
meant the use of agency staff which has impacted
heavily on our budget position.
I want to once again thank our interim CEO, Mr
Shane Kirk for his oversight. Shane was originally
appointed for 6 months but has continued in the
role in support of Darlingford for several years.
Credit must also be given to the Board of Indigo
North Health for allowing this arrangement to
continue.
I wish to thank other Management and
administration staff who carry the mantle during
times when Shane is not on the premises; you
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have all done an outstanding job.
To all our other staff, nursing, kitchen, activities,
maintenance and all others including volunteers,
involved with the day to day care of our residents
a big thank you. Through your dedicated efforts
Darlingford has established a wonderful
reputation for the quality of care it provides.
A huge vote of thanks to my fellow Directors who
have provided support and encouragement and
have given countless hours to the Governance of
Darlingford.
Finally as always, a massive thank you to our
residents and their families. You are central to
everything we do and we are constantly reminded
of our obligation to provide the care that your
loved ones deserve.
This coming year will no doubt throw more
challenges our way. The Government has
announced a Royal Commission into Aged Care
and the findings and recommendations will impact
all in the industry.
We remain challenged by workforce shortages
and lower than budgeted ACFI payments so we
will need to constantly keep trying to make
improvements in those areas.
The Board is looking forward with great optimism
and we will continue to strive to make
improvements that will have a positive impact on
the lives of our residents and families.
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Acting CEO’s Report
Darlingford Upper Goulburn Nursing provides a welcoming and home
like environment, ensuring the residents are provided with safe and
competent care.
The organisation has continued in the pursuit of excellence in
residential aged care and continues to meet all of the 44 outcomes
expected by the Australian Aged Care Quality Agency.

Shane Kirk
Acting CEO

Our overall occupancy has remained steady throughout the year, and
it is heart-warming to see new residents choosing to reside at
Darlingford, and we take great pleasure in being able to offer respite
services to the community.

I would like to thank Judy Brookes (Business
Manager), Louise Gallagher (Director of Aged
Care) and Fiona Mackey (Nurse Unit Manager)
who capably manage the day to day operations of
Darlingford, ensuring that the organisation
continues to provide residential care in an
appropriate manner.
I acknowledge and applaud the work of every staff
member of the organisation, who diligently
endeavour to provide high quality service to all of
those residents who entrust their care to
Darlingford Upper Goulburn Nursing Home.

Finally as this is my final report as Acting CEO, I
would like to say thank you to the Board of
Management for their support over the past 2 ½
years.
To all staff members who have been the change
champions and to the senior managers who had
the task of ensuring the organisation remains a
quality provider of residential care, thank you for
the opportunity to work with you all, to learn from,
and with you.
I wish you all individually and collectively all the
very best in the future.

Importantly the organisation acknowledges the
support of all our volunteers, who freely give their
time, weekly, assisting in providing residents with a
range of leisure and lifestyle activities.
Thank you to all of the residents
and resident representatives, for
providing us with the privilege
and responsibility of caring for
you and your loved ones.
The Staff at Darlingford relish
the opportunity to ensure the
very best of care and services
are provided in a warm and
caring environment.

Staff celebrating Darlingford’s Birthday
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Director of Aged Care’s Report
In my time at Darlingford thus far, I have seen a strong team effort from
Management, Doctors, Allied Health consultants, pharmacists, clinical
care staff, Maintenance and Envioronmental Services staff, who have all
together achieved tangible improvements consistently to improve the
Quality of care and services delivered to our residents.

Louise Gallagher
Director of Aged Care

One thing that stands out for me year after year is how much these people
mentioned above, treat the residents’ like a member of their family with
such consistent dedication and care.

Darlingford’s outstanding accreditation result in 2017
was testament to the quality of clinical and
envioronmental services great work across the
organisation.
Over the last year, the clinical team has managed
significant change with our new Nurse Unit Manager
Fiona Mackey taking over the reigns from Sheryl. Fiona
has returned to Darlingford after a short time away at
another facility and has returned here to welcoming
staff who have worked well with her before. I must say,
it’s lovely to hear the team is happy with the clinical
leadership and this is evident when I hear so many staff
having a laugh with Fiona in those “down times” or
when the team just need to release some frustration.
The domestic and environmental services team have
excelled in providing professional services to the
residents of Darlingford, they have proven to be a
resilient team who help each other when required and
do so with enthusiasm. They all seem to be flourishing
under the new leadership of Lynne Copper who has
adapted to her new supervisor role well.
The Leisure and Lifestyle team have planned and
carried out many outings on our fantastic 19 seat bus,
donated by Fallons Bus Service, and the resident
outings remain a great hit and a regular event on the
Leisure and Lifestyle calendar. Our volunteers continue
to contribute greatly to enhancing our residents’ quality
of life in various ways, including 1:1 activities, bingo, art
and craft, bus outings, birthday celebrations and we
thank them for giving us their time so selflessly.

prevention and follow up. We have also welcomed our
new Occupational Therapist Brianna Shoesmith who
has commenced a passive and an active exercise
group on Fridays. The feedback I Get from residents
has been so positive about this. I continue to ensure all
prospective new residents are informed of the excellent
clinical
care
provided
including
access
to
Physiotherapy, five days per week as well as
Occupational Therapy and the exercise classes.
As with any organisation we have had a small number
of staff leave (some of whom were here for 20 years or
more), all of whom we wish all the best in their future
endeavours. We welcomed a number of new people to
the Darlingford team, and we have enjoyed getting to
know them and seeing the high-quality care that they
are bringing to our residents.
Darlingford has also continued to be a place of choice
as a training facility for students who are endeavouring
to obtain their Certificate III in Individual Support (Aged
Care). The quality of students in this area is
outstanding. I hope they will all return here as qualified
PCA staff members. Darlingford has also supported
some of our existing PCA staff to further their nursing
careers and study to become EENs. We wish them well
in their studies and appreciate all the knowledge that
they bring back to us after their placements.
As Darlingford grows and changes, I find it exciting to
be part of a team of people who are continuously
committed and passionate about the care of our
residents and who embrace change as a positive move
forward.

The great work of our physiotherapists has seen a
continued increase of resident focused care in the pain
management programs as well as assistance in falls
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Incident Reports 2017—2018
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Donations Received 2017—2018
These exercise bikes were kindly donated by the
Eildon Opportunity Shop.
Thank you so much for your ongoing support to
Darlingford and our residents.

Description

Amount

Funds raised from Lorraine Lea Linen Party

$294.60

Donations box at reception

$75.20

XBOX RAFFLE - proceeds for south garden

$529.90

Yarck CWA

$250.00

Eildon Opportunity Shop - purchase of greenhouse

$850.00

Eildon Opportunity Shop - purchase of exericse bike

$896.93

Alexandra Opportunity Shop

$5,000.00

Donation from Clarence Haack

$50.00

Alexandra Opportunity Shop

$5,000.00

Donations received from EM & DM Cherry

$150.00

Donations received from Andrew Schreuder Foundation
- New Bus Shed

$26,250.00

Donations received from Andrew Schreuder Foundation concreting & lighting for shed

$14,220.59

Donations received from Rebecca Smedley

$100.00

WD Chancellor - proceeds for garden area

$500.00
$750.00

Anonymous Donation received - Linen and power tools

$54,917.22
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Long Service

Congratulations
to the following staff members,
who have completed
10 years of service to
Darlingford Nursing Home.

Jeanne Cartwright
Gail Cooper
Wendy Geldart
Joanne McCarthy
Kerry Nicholson
Joanne Szwedyc
Wendy Wheelhouse
who has completed 20 years service.

Our appreciation and thanks go to these staff members
for their continued support and dedication to
Darlingford Nursing Home and, most importantly,
to our residents.
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Gallery
Staff and resident enjoying each other’s
company.
Residents had a lovely day out to the
Marysville Bakery, and enjoyed the company of
the King Parrots.

Resident George Wood raising the flag on ANZAC Day.

Volunteers Charlie and Trevor, cooking up a storm for
the residents, beside the picturesque pondage.
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Gallery

Above: The Easter Bunny made a surprise visit to
the Brass Monkey Restaurant.
Below: Entertainer Noel Pearson, serenading a
resident. Noel was such a big hit, he will be
returning in the future.

Above: The greenhouse that was
donated by the Eildon Opportunity Shop,
is greatly appreciated by the dedicated
members of the ‘Not Sow Potty Club’.
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To left: Residents enjoying an
outing to the Pondage.

Below: Helen hosting a
volunteers afternoon tea, to
show our volunteers how
much they are appreciated.

Above: Volunteer
entertainers singing
for our residents.

At right: Residents
enjoyed a lovely
outing to the Chinese
Restaurant in Euroa.
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